May 6, 2018, 6:00 p.m.

First Parish in Concord
Standing Committee
Agenda

6:00— Opening and moment of silence (:05 Howard)

6:05— Introductions, Covenant, Goals and Agenda (:05 Kristin, members and guests)
6:10- Approval of minutes (:05, Peter, All)

6:15— Goal Status Review (:10, All)

Regular Business

6:25—Chair’s Report: Q&A, (:10, Kristin)

6:35—Mlinister’s Report: Q&A (:10, Howard)

6:45—NDirector of Operations Report, with Semi-annual Staff Comp Report (:15, Fifi)
6:55— Treasurer’s Report (:10, Michelle)

Update from the Congregation:
7:05—Climate Resolution Information (:15, ELT)

Current Initiatives
7:20—SAC Policy recommendation update (:10, Kristin and Toby)

7:35— Budget Preview (:20, Fifi and Howard)
7:55-- Year for Reflection and Visioning Update (:15, All)
8:10—SC Policy Proposal (:05, John and Kristin)
8:15—Leadership selection (:20, Jeff, Patty and John)
8:35—Evaluation discussion (:20, All)
8:55— Executive Session (if necessary)
Checkout

Close




