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Minutes 

 
First Parish in Concord 

Minutes of the Annual Meeting 

For the Year Ending June 30, 2022 

June 5, 2022 at 11:30AM 

 

The Annual Meeting of First Parish was called to order at 11:30AM by Moderator Kristin 

Moore. The meeting was held both in person in the Parish Hall and remotely via Zoom. Ms. 

Moore reviewed the format and protocol for the meeting. The Reverend Howard Dana opened 

the meeting with a prayer. 

 

Kristin Moore introduced the Articles for the Meeting. 

 

Article I:  To hear and receive the reports of the Senior Minister, the Standing Committee, 

the Trustees of Parish Donations and the FP Commission on Institutional Change.  

 

Upon motion duly made and seconded it was 

 VOTED: To hear and receive the reports of the Senior Minister, the Standing 

Committee, the Trustees of Parish Donations and the FP Commission on Institutional Change. 

 

Senior Minister’s Annual Report: Howard Dana 

 

Rev. Dana’s report was made available electronically prior to the meeting. He discussed the 

impact that the second full year of the Covid-19 pandemic has had on his ministry and the 

congregation. Covid-19 played a major role in his decision to leave First Parish. Rev. Dana 

stated that he is confident that he is leaving the church in a good place. Overall, we are a kinder 

congregation than when he first arrived. The Standing Committee is functioning well and we will 

begin a two year interim ministry with Rev. Seth Carrier-Ladd. 

 

Standing Committee (SC) Report: Liz Rust 

 

Liz Rust shared an overview of the Standing Committee’s report, which was made available 

electronically. 

 

Trustees of Parish Donations Report: Laura Bernstein 

 

Laura Bernstein shared a report from the Trustees of Parish Donations. 

 

FP Commission on Institutional Change: Toby Smith Ropeik 

 

Toby Smith Ropeik shared a report on the Commission on Institutional Change. 
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Article II: To choose all Parish officers, Standing Committee, and Nominating Committee 

Members for the ensuing year. Liz Rust, Standing Committee. Kristin Haddad, Nominating 

Committee. 

 

Upon motion duly made by and seconded, it was  

 VOTED to nominate the following candidates for the terms noted: 

 

Standing Committee:  

 

Members-at Large 

Carolyn King (second 3-year term) 

Liz Rust (second 3-year term) 

Susan See (second 3-year term) 

 

Officers: 

Jennifer Izzo, Clerk (second one year term) 

Heather Packard, Treasurer (second one year term) 

Tom Wilson, Moderator (first one-year term) 

 

Nominating Committee: 

Leanne Baxter (second 3-year term) 

Kristin Haddad (second 3-year term) 

 

 

Article III: To ratify the UU General Assembly delegate slate.  

 

Upon motion duly made and seconded it was  

VOTED to ratify the following 2022 UU General Assembly (GA) delegate slate: 

 

Sarah Ballard 

Liz Rust 

Chuck MacDonald 

Susan See 

Peter Nobile 

Darien Smith 

Jan Power 

Lois Suarez 

 

 

Article IV: To raise money for all parochial purposes, including the Budget for Fiscal Year 

2022-2023.  

 

Ms. Packard provided an overview of this year’s Annual Pledge Campaign results. She 

acknowledged the hard work of everyone who worked on the Pledge Campaign, led by Tim 

Whitney, Project Manager.  

 



   

 

8  

The FY23 budget will be $1,272,106, based upon receipt of $940,900 in pledges, $145,536 in 

Trustees’ income, a large gift of $80,000, $51,300 in other Contribution income, $13,670 of 

miscellaneous other income, and $40,700 in rent/fees from tenants. Overall, the pledges, gifts 

and income is down by $45,692 from the prior year. The total shortfall of Net Income is -

$169,986. 

 

Ms. Packard stated that the shortfall will be covered through use of the prior year’s surplus. The 

surplus had grown through good fiscal management and the generosity of the congregation. It 

was intended to act like a “rainy day fund.”  At the beginning of the year, the surplus amount 

was $152,918. All of this amount will be applied to the FY23 budget to offset the short-fall. By 

the end of FY23, no surplus will remain. Ms. Packard explained that the rationale for using the 

entire surplus this year is that Covid-19 and the departure of Rev. Howard Dana together truly 

qualify as a “rainy day.” First Parish now needs to rebuild its financial cushion and balance its 

budget. 

 

Upon motion duly made by Heather Packard and seconded, it was  

VOTED: To raise money for all parochial purposes, including the proposed Budget for 

Fiscal Year 2022 as noted above. 

 

Article V: To authorize the Senior Minister, or the Chair of the Standing Committee as 

their designee, to grant a perpetual Historic Preservation Restriction with the Town of 

Concord for the Wright Tavern property, as the term property is defined in the 

Restriction, similar in form to the draft Restriction provided in advance of the meeting.  

 

Tom Wilson reported that the Wright Tavern is a national historic treasure. It is a major site in 

the founding of our country, yet it does not currently appear on any Concord tourist map, nor is it 

discussed on Concord tours. Currently, there are no binding requirements to protect the interior, 

historic elements of the Wright Tavern. The building currently needs many repairs and 

improvements. According to a 2019 Structure Report, the required repairs are estimated to cost 

$800,000-$1,200,000. Recently, major problems with the roof structure were found. 

 

The Wright Tavern Legacy Trust, established in 2021, believes that First Parish has a 

responsibility to preserve and protect this National Historic Landmark. The Legacy Trust 

developed a 4-year strategic plan to create an engaging experiential museum that tells the stories 

of the Wright Tavern and Concord, and to develop a Center for the Exploration and Renewal of 

Democracy. The Trust has received two grants totaling $494,400 from the Town of Concord to 

pay for one-third of the critical repairs, but the funding comes with the requirement to enter into 

a Preservation Restriction Agreement for the property. 

 

Mr. Wilson explained that the Preservation Restriction will run with the land in perpetuity. First 

Parish will not be permitted to make changes to identified historic elements of the property (10 

exterior and 150 interior elements) without approval of the Concord Historic Commission and/or 

the Historic Districts Commission. First Parish (through the Legacy Trust) must provide public 

access to the first floor of Wright Tavern during regular operating hours set by the Legacy Trust. 

The Legacy Trust will manage the design, repairs and improvements to the Wright Tavern in 
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accordance with its Strategic Plan and the Preservation Restriction Agreement. They will also 

develop a fundraising capital campaign for the property. 

 

Upon motion duly made by Tom Wilson and seconded, it was 

 VOTED: to authorize the Senior Minister, or the Chair of the Standing Committee as 

their designee, to grant a perpetual Historic Preservation Restriction with the Town of Concord 

for the Wright Tavern property. 

 

 

Article VI: To adopt the 8th Principle at First Parish in Concord, Mass.  

 

Sally Lewis and Sue St. Croix discussed the adoption of the 8th Principle at First Parish as a 

means to live out our mission of “transforming ourselves, our community and the world through 

acts of love and justice.”  The 8th Principle states: “We, the members of First Parish In Concord, 

covenant to affirm and promote: journeying toward spiritual wholeness by working to build a 

diverse, multicultural Beloved Community by our actions that accountably dismantles racism 

and other oppressions in ourselves and our institutions.” 

 

Upon motion duly made by Sally Lewis and Sue St. Croix and seconded, it was 

 VOTED: to adopt the 8th Principle at First Parish in Concord, Mass 

 

 

Article VII: To act upon any other business that may come before the meeting. 

 

There was no other business before the meeting. A motion was made to adjourn and to dissolve 

the Annual Meeting. The motion was seconded and approved with a unanimous vote, and the 

meeting was adjourned at approximately 1:30PM. 

 

Respectfully submitted, 

 

Jennifer Izzo, Clerk 
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Slate of Officers 

 

 

FIRST PARISH IN CONCORD 

 

2023 Nomination of Officers of the Parish; Members of the STANDING COMMITTEE. 

 

• Pursuant to Article V of the Bylaws of First Parish in Concord, the membership is 

hereby notified of the slate of nominees for election as officers of the Parish and 

members of the Standing Committee commencing 2023-24.   

• Members will be asked to vote on the slate at the Annual Meeting on June 11, 2023. 

• Respectfully submitted by the Nominating Committee of Leanne Baxter, Jeff Brainerd, 

Lora Brown, Kristin Haddad, Mark Russell Prior, Darien Smith and Susie Weaver. 

  
 

Lisa Bennett | Member at Large (First 3-year term) 

 

Lisa Bennett has been attending First Parish with her family since 

2014 and has been a member since shortly thereafter. She is a 

member of the First Parish Choir and taught RE classes for several 

years. In addition, she was a “Face of the Campaign” for the 

Annual Pledge Campaign providing input to the APC committee 

and a testimonial. Lisa has been an educator for over 30 years 

working in a variety of schools as a teacher, teacher trainer, school 

leader, mentor, and advocate for students with disabilities. 

Through these roles she also has experience in project 

management and DEI. Lisa lives in Acton with her husband, Phil, 

daughter, Elena, and cat, Theo. 

  
 

Jim Reynolds | Member At Large  (Second 3-year term) 

 

Jim Reynolds has attended First Parish since 1997. Both his 

children were raised in this church. Jim has been heavily involved 

in Social Action, Religious Education, and the church’s Music 

Program. As part of our SAC program, he led a strong relationship 

with Common Cathedral for several years. Combining both SAC 

and RE interests, he led two youth service trips to El Salvador. He 

has also taught at all RE levels, including OWL and mentoring 

Coming of Age. One Ferry Beach weekend, he wandered into a 

Rise Up Singing session and has been an enthusiastic participant 

in RUS, Choir, and Contemporary Vocal Ensemble since that 

time. Jim is Executive Director and majority owner at Sameem 

Care, an outpatient substance abuse and behavioral health practice 

based in Newton.   
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 Virginia Taylor | Member At Large  (Second 3-year term) 

 

Virginia Taylor came to New England and to First Parish after 

moving from Atlanta in the early 2000’s with her husband Bill and 

their two young daughters. For several years she was active in the 

RE program. More recently, she has come to appreciate the 

intergenerational community that First Parish offers to us all. 

Virginia served as coordinator of the First Tuesday Group for 5 

years. For the last 8 years, she has been part of the Pastoral Care 

Team as a pastoral care lay minister. She also served on the 

Pastoral Care Council, a pledge team, and an advisory ministerial 

search committee. A favorite current activity at First Parish is 

leading memoir writing workshops. Outside church she coaches 

high school and college students in reading and writing skills. As 

their daughters are now launched, Virginia and her husband live in 

Acton with their dog and two cats.  

  
 

Jen Izzo| Clerk (Third 1-year term) 

 

Jennifer Izzo has attended First Parish for almost 20 years. She taught 

RE classes, attended Ferry Beach and served on a variety of 

committees, including the Nominating Committee, Advocates for 

Women Empowerment and Sounding Board. She helped with 3 

fundraising auctions for the church. She also organized several 

programs for the church community, including a Wellness Program 

for Women, yoga classes for FP moms, buses to the Women's March 

in Washington D.C., and a Mother-Son Cooking class. Outside of 

church, Jennifer and her husband, Pete, are parents to 3 boys. She is 

an in-house attorney at a medical device manufacturer. 

  
 

Leah Russell | Treasurer (First 1-year term) 

 

Leah Russell has been coming to First Parish since 2015. She has 

served on the RE Council, the Interim Minister Search Committee, 

and the Covenant Committee. Leah has also helped organize events 

for the Mom’s Connection Group. Additionally, she has enjoyed 

going to Ferry Beach with her son, Finch, and participating in the at-

home Women’s Retreat. Born and raised in the Winchester Unitarian 

Church, she deeply values her UU roots and hopes to continue to do 

meaningful work to contribute to First Parish and its community. She 

works for a made-to-order footwear company dedicated to the 

mission of improving the lives of Guatemalan cobblers through 

equitable pay. She also runs a 501(c)(3) nonprofit for families of 

children adopted from Kazakhstan.  
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Tom Wilson | Moderator (Second 1-year term) 

 

Tom has been a member of First Parish since 1998. Tom has 

participated in a number of plays, programs, events and was a 

member of the First Parish Choir and the Contemporary 

Ensemble. He loves being engaged in activities that support the 

community and the First Parish mission. He has served in several 

leadership roles as well. Tom became a member of and then Chair 

of the Social Action Committee. He also co-led the project team to 

install the new organ in the Sanctuary. In 2014 to 2016 Tom was 

elected Treasurer of First Parish and then served on the Standing 

Committee for an additional three years. In 2019 Tom chaired the 

Wright Tavern Futures Task Force and is now serving as Chair of 

the Wright Tavern Legacy Trust Board and contributing to the 

renewal of the Wright Tavern. Tom has been a Steward for the 

pledge campaigns for over five years. Tom also served as the 

temporary Moderator for the Annual Meeting where the 

congregation called Rev. Howard Dana to be our Senior minister. 

He truly loves this community, and the opportunities First Parish 

provides to him and others to be engaged and strengthened. He 

lives with his wife, Martha, and dog Ollie in Concord 
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The Standing Committee is pleased to present the following slate of members for the 

SEARCH COMMITTEE FOR THE SENIOR MINISTER.  

 

Sara Ballard 
Sara and her husband, Stoney, and have been attending First Parish 

since 1989 and have been very involved ever since. They have been 

members of the choir for twenty-three years. When their children 

were young, she taught R.E. for many years, and later twice served 

as a mentor in the Coming-of-Age program. She has been on a 

number of committees and councils, including the R.E. Committee, 

Music Director Search Committee, Worship Associates, Standing 

Committee (two terms), Music Committee (Chair), Diversity 

Committee (Chair), Partner Church Committee, Women’s Retreat 

Committee, Ferry Beach Committee, Arts Council, and 

Congregational Life Committee. Having attended nine General 

Assemblies as a delegate from First Parish, she will attend her tenth 

this June in Pittsburgh. She has been involved with First Parish in many capacities over the 

years; some of her favorite memories are of participating in the various musicals, plays, and 

variety shows performed here. 

 

 

Jeff Clanon  
Jeff and his family joined First Parish in the fall of 1993. His initial 

involvement was with Religious Education where Jeff and his wife 

Regina taught classes for a number of years. In the early 2000’s Jeff 

was asked to participate in a Strategic Planning Committee which 

resulted in what was at the time the first formal strategic plan for the 

Church. Shortly thereafter Jeff served on the Standing Committee 

for several years and was the Chair during the Churches ministerial 

transition from Gary Smith to Howard Dana. Since 2015 Jeff has 

organized a dozen Retreats for First Parish Men with Howard Dana 

and currently with Paul Langston-Daley. He is also a facilitator for 

the Small Group Minister Program and serves on the Congregation 

Life Committee. 
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Kristin Haddad 
Kristin Haddad has attended First Parish with her husband, Mark and 

their children Sydney and Andre since 2011. She started her First 

Parish involvement on the Ministerial Intern Committee and has 

since been involved in many ways, including service on the Standing 

Committee, as a pledge campaign steward and on the Nominating 

committee. She has enjoyed Ferry Beach, the Women’s AM/PM 

Book Club and being involved in RE. She appreciates the 

multigenerational aspect of our church community, along with the 

opportunities for social action and raising social awareness this 

provides. 

 

 

 

Peter Lowitt  
Peter Lowitt was the Director/Land Use Administrator for the 

Devens Enterprise Commission, the agency charged with permitting 

the redevelopment of the former Fort Devens army base in 

Massachusetts. At Devens, Mr. Lowitt focused on the sustainable 

redevelopment of the 4400-acre former army base. In this capacity, 

he promoted eco-industrial networking and Devens as an Eco-

Industrial Park as part of a holistic approach to greening Devens. 

Prior to coming to Devens, Mr. Lowitt served as Director of 

Planning and Economic Development for the Town of Londonderry, 

New Hampshire (1993-1999) where he created the Londonderry 

Ecological Industrial Park and the award- winning Sustainable 

Londonderry Program. He serves as chair of the Greening the 

Campus Task Force at First Parish and has served as past chair of the Environmental Team at 

FPC. He is a lifelong UU. 

 

 

Kristin Moore 
Kristin Moore has been a member of First Parish for over 18 years. 

Her involvement includes leading the Coming of Age program for 

four years and serving as Moderator for the Annual Meeting for five 

years. In addition, she sings in the choir and helps organize the 

annual Children’s Holiday Craft Workshop. She works at The 

MathWorks as a program manager for software development. She 

lives in West Concord with her husband, Eric, daughter Ava, and 

Sonja the dog.  
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Eric Van Loon 
Eric and his wife Laurie, 30-year members whose sons participated 

in RE/AYS/COA, have institutional memory with Dana, Gary, 

Jenny, Howard, and three interims. Eric chaired the Standing 

Committee, defending our FP AYS program during a bogus 1997 

national TV attack, co-founded the Jericho Road Project, served on 

the Greeley Foundation Board, headed SAC Grants, and participated 

in an FP Navajo Nation youth service trip. He also sang in the 

Transylvania pilgrimage choir and in musicals (Grub Street, High 

School), and won the auction bid to conduct the FP Hallelujah 

Chorus. A professional mediator/ arbitrator for 30 years (environment, government, business, 

tribal matters), he previously worked as a litigator (Boston busing, offshore oil), state official 

(two Dukakis administrations), nonprofit head (Union of Concerned Scientists, and six-term 

Concord Town Moderator. 

 

 

Lora Venesy 
Lora Venesy grew up in a UCC/Presbyterian church in a suburb of 

Philadelphia. She & her family came to FP shortly after moving to 

Concord in 2005. She quickly became involved as an OWL teacher 

and has since worked on the RE Council (Chair), Social Action 

Committee, Advocates for Women’s Empowerment (Co-chair), and 

the Standing Committee. As part of her tenure on the Standing 

Committee, she co-led a year-long process, “Year of Reflection and 

Visioning,” that included a comprehensive dive into church life with 

workshops, a survey, discussions and a congregational retreat. Prior 

to that, she was involved on the DRE search committee. She has 

served on several community boards and currently works for the 

non-profit Dignity Matters and as Director of Religious Exploration 

at First Parish in Lincoln. Lora holds a BA in Fine Arts and 

Psychology from Ohio Wesleyan University and lives in Concord 

with her husband and 2 daughters. She can be seen working at the polls during elections or 

walking the trails with her dogs.  

 

 

 

NOMINATING COMMITTEE 
Slate of officers to be determined. 

 
 

TRUSTEES OF PARISH DONATIONS 

Slate of officers to be determined. 
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General Assembly 2023 Delegates 

June 21-25, 2023 

 
To ratify the UU General Assembly delegate slate: 

 

Motion by Liz Rust 

 

Lillian Anderson 

Sara Ballard 

Stoney Ballard 

Jan Power 

Liz Rust 

Susan See 

Darien Smith 

Cindy Soule 

Lois Suarez 
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First Parish in Concord Covenant 

Draft for vote at Annual Meeting, June 11, 2023 

 

 

As Unitarian Universalists, we are called by Love and by our vision of Beloved Community to 

live out our highest values. As a congregation with spirituality at our core and spokes that 

connect us to our wider world, we pledge ourselves in Covenant so that our relationships and 

our community can thrive. 

 

We covenant to live out our mission together.  

 

We nurture belonging across the generations.  

 

We support each other on our spiritual journeys. 

 

We greet one another with curiosity, kindness, respect, and openness. In the belief that we can 

make progress together, we show up with energy, joy, and commitment to our shared values. 

 

Honoring our diversity and centering justice, we strive to be open and intentionally welcoming. 

We are willing to be changed by being in community and by our world.  

 

We respect the sanctity of our spiritual community. When in conflict, we talk with each other, 

not about each other. We listen without judgment, seeking understanding and acceptance.  

 

Trusting in forgiveness and reconciliation when mistakes are made, we strive to be brave and 

risk vulnerability. 

 

We seek goodness while we do not expect perfection.  

 

As a community of members, friends, ministers, and staff, we cultivate a culture of appreciation 

for one another. We value expressing gratitude freely. 
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Budget Information Session 
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FY24 Budget 
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Greening the Campus Task Force 
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Annual Report of the Interim Senior Minister 

Rev. Seth Carrier-Ladd 

 

Dear First Parish Community, 

 

What a blessing it has been to have been with you since the start of this church year! I 

appreciated the warm welcome you offered in August and September, and it has been joyful to 

get to know you all over the course of the fall and into the winter and spring. Because it can be 

uncomfortable to think about and enact change, the work of interim ministry is often challenging, 

and I have appreciated your willingness to engage with it. This year has had the extra layer added 

in, of course, of navigating our recovery from the pandemic. Like other Unitarian Universalist 

congregations and religious organizations of all types, we have been figuring out this year how to 

come back together and how to rebuild and recreate the religious homes that have been so 

meaningful to so many of us over the years. 

 

The Transition Team has been a huge help with the some of the specific tasks of interim ministry 

that we’ve needed to address. Much thanks to Doug Hardy, Carol Harris, Mary Ann Barton, Eric 

Moore, and Mary Rocheleau for all the hard work you’ve put in to help First Parish navigate this 

transition period. After a little bit of a delay to start the year due to (what else) Covid impacting 

some team members, we offered two significant transition events this year, the Rituals of Release 

and the First Parish Life Story events. The Rituals of Release, held both in-person and virtually 

in December, offered the congregation the chance to release lingering feelings about Rev. 

Howard Dana’s ministry, which meant grieving his departure for some, and letting go of anger, 

frustration and disappointment for others. This spring, the in-person First Parish Life Story 

events gave members and friends of the congregation a chance to reflect together on the import 

events and stories from First Parish’s rich history. Next year, the Transition Team is going to 

focus their efforts on conversations and dialogue around identity – who are you now as a 

congregation, and who do you want to be? 

 

The Sunday morning Worship Services this year seemed on the whole to be a success. Average 

in-person attendance was just under 115, and average attendance on Zoom was just over 50, 

giving us a healthy 165 weekly attendance average, not including those who couldn’t participate 

on Sunday and watched the services later on our YouTube channel. Our fall services featured 

Water Communion, All Souls, a hymn sing and more. We added a third Christmas Eve service at 

4pm in response to many requests from members, leading us into a strong winter season 

featuring a staff-led racial justice service and two services led by CB Beal leading into their 

Saturday workshop with about preemptive radical inclusion. The spring featured our Coming of 

Age service where our Coming of Age class shared their credos, a collaboration with First Parish 

in Lincoln for our Holy Week services, and a gorgeous presentation of the Rutter Requiem by 

the choir at the end of April. All in all, we had a strong year on Sunday mornings featuring a 

variety of voices and perspectives. 

 

Over the course of the year, the staff and I have also been doing a lot of administrative work, 

some of it behind the scenes, some of it more visible to the broader congregation. One of the 

more visible changes was a revamping of FP Weekly, which brought a shorter and hopefully 

more accessible overall length, as well as weekly themes featuring different areas of church life.  
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We also brought back a printed order of service after a brief hiatus in the fall, and launched 

Sunday Announcements, the successor to the former Sunday News, to make sure the 

congregation had ways of sharing announcements about important events with each other. Some 

of our behind the scenes work involved streamlining our process for how we help families 

navigate memorial services, and researching options to find church management software that 

better suits our needs compared with the software we’re currently using. We’re hoping to 

transition to a new church management software platform over the summer, with new features 

that should make the administrative side of congregational life more accessible for all of us. 

 

One big project that overlaps between administration and worship was our work to upgrade the 

technology in our sanctuary. Time and again over the course of the year, we experienced 

instances of our technology in the sanctuary not being adequate for our needs, with some high-

profile failures during the service. The staff, led by Beth Norton and Paul Langston-Daley, spend 

a good portion of the year identifying our specific needs, interviewing system designers and 

contractors, and researching what products would meet our requirements. This spring we 

selected Shanahan Sound & Electronics to design and install our new system and signed a 

contract with them to install our new system in later summer/early fall. A targeted fundraising 

campaign raised the money to cover the costs of the new system – much thanks and incredible 

gratitude to the generous givers who helped make this possible. 

 

There is of course a huge amount of other things that happened in church life that will be covered 

in other reports – the creation of a congregational covenant, so many wonderful religious 

education programs, lots of social just work, and more. Please read all the other reports to get a 

sense of the breadth and scope of church work this year – we’ve done a lot! You, the members 

and friends of First Parish in Concord, you should be proud of yourselves. You’ve accomplished 

an amazing amount, and, more importantly, you have taken significant steps forward in 

rebuilding a community that was taxed and stressed by the challenges of the pandemic. It has 

been an honor and a privilege to serve as your Interim Senior Minister this year. I look forward 

to our work together next year as you go through the process of calling your next Settled Senior 

Minister. With gratitude and appreciation for all of you and your gifts, I submit to you this my 

annual report for the 2022-2023 church year. 

 

peace, love, and blessings, 

 

Rev. Seth Carrier-Ladd 

Interim Senior Minister 

 


